Value Voices

ANALYSE DELAVALEUR
VALUE ANALYSIS

Sponsored Webinar Series

Voix de Valeur

Title: GR-ASP™ or Graphical Representation — All on the Same Page

Date:

Time:
Registration:
Language:

Wednesday March 25, 2026

16:00 (PST), 17:00 (MST), 19:00 (EST), 20:00 (AST)
Register here

English

Abstract:

GR-ASP™ or Graphical Representation — All on the Same Page is a new project
methodology that combines the contract documents + the project organization (aka
stakeholders) + the project life cycle = into a special flowchart called GR-ASP™.

The presentation will set the stage for why projects have room forimprovement, discuss
how contracts miss the big picture, discuss why we cannot fix what we cannot see and
go "upstream" to fix the systems that caused the problems in the first place. We will go
over the GR-ASP formula, outline the three steps of GR-ASP, development, identify
problems and turn them into opportunities, and create an action plan to solve each
problem. We will provide examples of problems that GR-ASP has resolved, review how
we collaborate with stakeholders, discuss our software simulation model, reveal the
benefits of GR-ASP, summarize the applications, and talk about next steps to
implement GR-ASP. As always, we welcome your feedback and will respond to
questions. For additional information on GR-ASP™ please go to the following website.

https://www.gr-asp.ca/

Presenter:

Gary Evans, M.Sc., MBA, P. Eng., PMP, VMA, CP*P

Biography:

Gary Evans is the President of e-VANS Corporation — a multi-disciplined consulting firm
providing services across five lines of business — Engineering, Project Management,
Change Management, Value Engineering, and our recent invention Graphical
Representation — All on the Same Page (GR-ASP™). Gary has 44 years professional
experience including 32 years managing engineering projects in Light Rail Transit (LRT),
highway, building construction, power systems, emergency services, and municipal
infrastructure. He also has over 10 years experience managing organizational change in
academia, petrochemical, IT, business development, telecommunications, and for the
federal government. The common thread to all his work experience is a proven ability to
facilitate diverse groups towards a common goal.
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