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Presentation	
  Themes	
  	
  
Ø  Context	
  

Ø  Project	
  Life	
  Cycle	
  &	
  PM	
  Processes	
  

Ø  Value	
  Gap	
  

Ø  Traditional	
  VM	
  Is	
  Constrained	
  	
  

Ø  VM	
  Application	
  Aspects	
  

Ø  Value	
  Assurance	
  

Ø  Key	
  Messages	
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Management	
  
Level	
  

Stage	
  of	
  VM	
  Application	
  within	
  Project	
  Life	
  
Integra

tion	
  

with	
  PM
	
  

Process
es	
  

	
  	
  Context:	
  Where	
  Does	
  VM	
  Fit?	
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  Project	
  Life	
  Cycle	
  &	
  PM	
  Processes	
  

	
  PM	
  Processes:	
  Sequential	
  &	
  overlapping	
  	
  

Project	
  Life	
  

Concept	
   Development
/Planning	
  

Implementa(on
/Execu(on	
  

Termination
/Closeout	
  

Monitoring	
  &	
  Controlling	
  

Initiating	
   Planning	
   Executing	
  	
   Closing	
  

Intent	
  
Business
/Service	
  
Outcome	
  

Why?	
  

How?	
  

What?	
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  Value	
  Gap	
  
Value	
  	
  	
  =	
   or	
  

	
  Resources	
  
Performance	
  Function	
  

Cost	
  

Value	
  	
  	
  =	
   Business/service	
  outcome	
  
Resources	
  to	
  gain	
  intent	
  

Traditionally,	
  Value	
  Gap	
  =	
  Function	
  Cost	
  –	
  Function	
  Worth	
  

EfViciently	
  Executed	
  Project	
  

No	
  longer	
  meets	
  the	
  business	
  
objectives	
  or	
  satisVies	
  stakeholders	
  

But,	
  
Alternatively,	
  Value	
  Gap:	
  

(Example)	
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Projects	
  are	
  launched	
  based	
  on	
  expectations	
  and	
  

forecast	
  business	
  /	
  service	
  outcomes	
  
	
   •  Situation	
  &	
  conditions	
  to	
  meet	
  those	
  forecast	
  can	
  

change	
  over	
  the	
  course	
  of	
  completing	
  the	
  project	
  

•  The	
  project	
  team	
  	
  members	
  do	
  not	
  run	
  the	
  
business.	
  They	
  cannot	
  directly	
  alter	
  how	
  the	
  

deliverables	
  meet	
  the	
  changing	
  situation	
  to	
  ensure	
  

the	
  beneIits	
  and	
  values	
  are	
  realized	
  

	
  	
  

	
  Value	
  Gap	
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Intent,	
  
Formulating	
  the	
  
inception	
  of	
  the	
  

project	
  

Operation,	
  
Occupancy,	
  
Production,	
  	
  
Revenue	
  
Generation	
  

	
  

Project	
  

Bridging	
  the	
  Gap	
  

Value	
  Assurance	
  Application	
  

Without	
  application	
  of	
  Value	
  Assurance,	
  the	
  value	
  gap	
  	
  
within	
  the	
  project	
  is	
  neither	
  acknowledged	
  nor	
  recognized	
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¡  One	
  or	
  two	
  short,	
  isolated	
  	
  VM	
  workshops	
  are	
  

	
  	
  	
  	
  	
  generally	
  not	
  	
  sufVicient	
  to:	
  

Ø  Ensure	
  best	
  value	
  is	
  obtained	
  in	
  practice	
  

-­‐	
  Especially	
  for	
  the	
  entire	
  duration	
  of	
  a	
  	
  

program	
  or	
  major	
  project.	
  

	
  	
  Traditional	
  VM	
  is	
  Constrained	
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•  Are	
  we	
  terminating	
  projects	
  that	
  no	
  longer	
  
meet	
  the	
  expected	
  outcomes?	
  

Key	
  issues:	
  	
  

•  Are	
  projects	
  equipped	
  with	
  a	
  process	
  that	
  
fosters	
  new	
  ideas	
  for	
  improvement?	
  

Traditional	
  VM	
  is	
  Constrained	
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ü  	
  	
  Formal	
  authorization	
  of	
  the	
  project	
  	
  
ü  Includes	
  	
  the	
  objectives	
  and	
  business	
  case	
  	
  
ü  IdentiIies	
  the	
  Project	
  Manager	
  
ü  Generic	
  enough	
  not	
  to	
  change	
  often	
  	
  
ü  High	
  level	
  of	
  budget	
  and	
  risk	
  allocation	
  
ü  Overall	
  requirements	
  and	
  description	
  of	
  

deliverables	
  	
  

Stage	
  of	
  VM	
  Application	
    

DeIine	
  best	
  value	
  proposition	
  upfront	
  to	
  
ensure	
  business/service	
  viability	
  	
  

Apply	
  VM	
  as	
  early	
  as	
  the	
  project	
  charter:	
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VM	
  Application	
  Aspects	
  
A.  DeIining	
  and	
  enhancing	
  value	
  is	
  not	
  a	
  “quick	
  
Iix”,	
  but	
  an	
  integral	
  part	
  of	
  the	
  project	
  
initiation	
  &	
  continuing	
  development	
  
process.	
  	
  

B.  Project	
  interfaces	
  are	
  managed	
  at	
  more	
  
than	
  one	
  level.	
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Include	
  VM	
  Plan	
  within	
  
	
  Project	
  Management	
  Plan	
  

Project 
Management 

Plan 

Stakeholder (MP) 

Scope (MP) 

Quality (MP) 

Cost (MP) 

Time (MP) 

Risk (MP) 

Procurement 
(MP) 

HR Resource 
(MP) 

Communication 
(MP)	
  

Integration 
(MP) 

	
  MP	
  =	
  
Management	
  
Plan	
  

Value 
Management 

Plan 
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ü Changes	
  have	
  a	
  domino	
  effect	
  on	
  	
  project	
  cost	
  and	
  
time,	
  particularly	
  by	
  execution	
  phase	
  

	
  
	
  

	
  
	
  

ü  Majority	
  of	
  change	
  impacts	
  occur	
  during	
  execution	
  	
  	
  	
  	
  
phase	
  

	
  

Managing	
  Changes	
  and	
  	
  
VM	
  Application	
  

u Early	
  application	
  of	
  VM	
  yields	
  fewer	
  changes	
  
by	
  identifying	
  best	
  value	
  from	
  the	
  outset	
  

	
  
u Avoids	
  	
  changes	
  caused	
  by	
  risk	
  oversight	
  or	
  
missed	
  opportunity	
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Project	
  	
  
Processes	
  

Value	
  Control	
  &	
  
Key	
  Decision	
  /	
  
Approval	
  Points	
  

Project	
  
Controls	
  

•  Initiating	
  
•  Planning	
  	
  
•  Executing	
  
•  Monitoring	
  &	
  	
  
	
  	
  	
  	
  	
  	
  Controlling	
  	
  	
  
•  Closing	
  

Facility	
  
Operation	
  

Project	
  
Execution	
  

Concept	
  
Development	
  

Systems	
  
Optimization	
  

Strategic	
  
Direction	
  

Value	
  Assurance	
  

Doing	
  things	
  
right	
  

Doing	
  the	
  right	
  
thing	
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  Integrated	
  VM	
  for	
  Greater	
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Focus	
  of	
  Value	
  Assurance	
  	
  

•  Establish	
  
project	
  
functions	
  &	
  
value	
  metrics	
  

•  Success	
  
criteria	
  

•  Optimum	
  
value	
  
proposition	
  

• Monitor	
  value	
  
realization	
  

•  Prevent	
  non-­‐	
  
compliance	
  &	
  
improve	
  
constructability 

•  Assess	
  option	
  
functionality,	
  
whole	
  life	
  cost	
  	
  	
  

•  Establish	
  a	
  
system	
  for	
  
value	
  
identiIication	
  

 

•  Lessons	
  
learned	
  
data	
  in	
  
order	
  to	
  
deliver	
  
best	
  value	
  
elsewhere	
  

•  systems	
  
optimizat
ion	
  

•  Complete	
  
feed-­‐	
  
back	
  loop	
  

•  Income	
  
Stream	
  
Starts	
  

Mon i t o r 	
   & 	
   c o n t r o l 	
   p r o j e c t 	
   f u n c(on s 	
  w i t h 	
   v a l u e 	
  me t r i c s 	
  

•  Function	
  
analysis	
  &	
  
establishment	
  
of	
  agreed	
  value	
  
drivers	
  (with	
  
performance	
  
measurement)	
  

•  Combine	
  value	
  
&	
  risk	
  	
  
identiIication	
  	
  

Strategic	
  
Intent	
  

Delivery	
  of	
  
services,	
  
Operation	
  

Execu(ng	
  	
   Closing	
  Planning	
  Ini(a(ng	
  

Monitoring	
  &	
  Controlling	
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Optimum	
   Partial	
  
Failure	
  

•  Measure	
  with	
  Value	
  ProViles	
  (using	
  multi-­‐
attribute	
  criteria	
  

•  Develop	
  multi-­‐criteria	
  Performance	
  Index	
  
•  Check	
  &	
  adjust	
  project	
  performance	
  at	
  key	
  
milestones	
  

•  Update	
  Value	
  File	
  

Project	
  Performance	
  
Degree	
  of	
  Meeting	
  the	
  Strategic	
  Intent	
  &	
  Stakeholders’	
  Expectations	
  

Serious	
  
Failure	
  

Very	
  
Sa(sfactory	
   Sa(sfactory	
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  Value	
  Assurance	
  File	
  
•  A	
  value	
  Iile	
  (containing	
  essential	
  business	
  
and	
  functional	
  performance	
  parameters)	
  is	
  
developed	
  at	
  the	
  start	
  of	
  the	
  project	
  and	
  is	
  
maintained	
  throughout	
  the	
  project	
  life	
  

•  Provide	
  auditable	
  trail	
  as	
  the	
  basis	
  of	
  key	
  
decisions	
  &	
  changes;	
  transparency	
  

•  Updated	
  at	
  each	
  milestone	
  stage	
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Fully	
  Integrated	
  VM	
  for	
  Greater	
  Performance	
  Gains	
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Fully	
  Integrated	
  VM	
  for	
  Greater	
  Performance	
  Gains	
  

•  After	
  launching	
  the	
  project	
  there	
  is	
  
typically	
  no	
  mechanism	
  to	
  assure	
  
adjustment	
  	
  to	
  changing	
  
environment	
  and	
  conditions	
  (that	
  
can	
  impact	
  the	
  project’s	
  business	
  
outcomes	
  	
  

•  Most	
  strategic	
  plans	
  address	
  high-­‐
level	
  initiatives	
  &	
  overarching	
  goals	
  

Key	
  Messages	
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  Integrated	
  VM	
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  Performance	
  Gains	
  

	
  Canadian	
  Society	
  of	
  Value	
  Analysis	
  Conference	
  2013:	
  Shamsi	
  B.	
  Shishevan	
  	
  

Fully	
  Integrated	
  VM	
  for	
  Greater	
  Performance	
  Gains	
  

Key	
  Messages	
  
The	
  VE/M	
  approach	
  is	
  more	
  effective	
  when	
  fully	
  
integrated	
  with	
  project	
  management	
  procedures	
  
such	
  that:	
  	
  

q  a	
  combined	
  value	
  and	
  risk	
  approach	
  for	
  
proactive	
  application	
  	
  

	
  

q  Project	
  functions	
  and	
  value	
  metrics	
  are	
  
established	
  and	
  referenced	
  from	
  the	
  outset,	
  
for	
  the	
  duration	
  of	
  the	
  project	
  life	
  

	
  

q  a	
  higher	
  level,	
  value	
  assurance	
  approach	
  is	
  
used	
  to	
  bridge	
  value	
  gap	
  between	
  intent,	
  
outcome	
  and	
  project	
  deliverables.	
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Thank You for Your 
Attention 

Contact	
  Details:	
  
Shamsi	
  Shishevan	
  

	
  

info@teamfocus.org	
  


