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The story

..and one of them asks me: “why did
the VE-study cost that muche “..
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Did you
ever..

.Think haltway a VE-study.. “if | only had
this information earlier..”

..discover that the organisation actually
didn’t want to change at all?

.see important expertise missing in your
VE-feamce
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NOTHING IS AS PRACTICAL AS A GOOD MODEL

Maybe the D4V-model is something for you

It can be used fo analyse the project,
and to realise what must be done fo
make it a succes.




The project wlllE b

Shipping company is servicing..

4 Ministries..
Have together 12 sea vessels
Used 5%..40% per year

Renewal program: client requirementse

Challenge:

* Less shipse Better use?¢ Future use? (Internetl)




The fleet VALUE FM

(part of-)
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3D-Insight
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Requirements

Design for Value®

Insight

A fine design




D4V: first pillar

3D-Insight

Requirements
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20/80.. Alwaysl

Question #1: Why do you
use a ship?

#2, 3, 4: when, how, €




Why was this why LS
so d|ff|cul’r foO answere

.4 ministries..
.vessel is not core business.. \ .
..many stakeholders..

#1 ministry is like business units..silo
thinking!

#2 Vessels are not the core business for
Ministries. Questions about vessels are
out of scope and not so interesting.




Levels of detail in a system
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Society

Criminality
Seaways

Defence “Clients’ areas
Smuagalers . T
of iInterest

Harbours

“Service
Level
Agreement”

“Shipping
companies
areas of interest”

Maintenc

Fuels

Individuals Components
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Out of business!
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* Customs_. ,
* City councll

* I\/\inisTr; Crews
« T Water board
= Shipping company Muny
% Pressure groups 1Y
= Pioject 4
* OWhetevelopers

* Safet * Maintenang
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D4V:
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21 aant] schepen®
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value'Is creared wnere |

together. The four ministries, 8 fasts

and the FPS’ses.

lteration starts...

If you listen carefully, then you can

hear the heart beat of a value

engineering study in progress
./Oém.

° value FM, 2015
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3D-Insight
Requirements
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Alfine design

Value is created

comes
together.




ow did this look likee  VALUEFM

Video

hitps://www.youtube.com/watchev=Z61H7kgklvU




3D-Insight

Results

From 12to 7
€5million/yr, * 25 yrs
Consensus .\o{\
Support
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Alfine design
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