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..and one of them asks me: “why didthe VE-study cost that much? “..



VALUE FM

..discover that the organisation actuallydidn’t want to change at all?
..see important expertise missing in yourVE-team?



VALUE FM

It can be used to analyse the project, and to realise what must be done tomake it a succes. 
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20/80.. Always!
Question #1: Why do youuse a ship? 

#2, 3, 4: when, how, €

Requirements

Insight
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..4 ministries.. ..vessel is not core business....many stakeholders..

#1 ministry is like business units..silothinking!#2 Vessels are not the core business forMinistries. Questions about vessels areout of scope and not so  interesting.



VALUE FML e v e l s  o f  de ta i l  i n  a  sy s t em

Society
Seaways

Criminality

Crews
Individuals Components

Smugglers
Harbours

Vessels
Maintenance

Defence

Fuels
Cranes

Nu
mb

er
of 

de
tai

ls

1012
108

104
10

104
108

1212

Free after: Gerrit Muller: Systemarchitecture. Levels of details in a system.

“Clients’ areasof interest”

“Shippingcompanies areas of interest”
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Out of business!
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Generic Stakeholderanalyise v1.pptxDoor: Hein de Jong, 8 feb 2015
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Organization
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Value is createdwhereitallcomes
together. The fourministries, 8 fasts
and theFPS’ses. 
Iteration starts… 
Ifyoulisten carefully, thenyoucan
heartheheartbeat of a value 
engineering studyin progress
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