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AGENDA
Connection

Icebergs

Waterlines

Psychological Safety

Close



CHECK IN

E N E R GY F O C U S H E A R T



AGREEMENTS



GROUNDING NORMS

B E  P R E S E N T.  B E  H E R E .
TA K E  S PAC E  M A K E  S PAC E .
A S S U M E  P O S I T I V E  I N T E N T.
L I S T E N  W I T H  T H E  I N T E N T  T O  L E A R N .
B R I N G  YO U R  E N E R GY  A N D  I N P U T
L E T  G O  O F  YO U R  D AY
D O N ’ T  I N T E R RU P T
L E AV E  YO U R  E G O  AT  T H E  D O O R



MEETING MISERY



UNLOCKING MEETING 
MASTERY:
CREATE THE STRUCTURE
CREATE THE CONTAINER



TASKS, METHODS, 
AND OUTCOMES

CONFLICT
DECISION MAKING
POWER AND INFLUENCE
NORMS
ROLES
DEFENSE MECHANISMS
PSYCHOLOGICAL SAFET Y

OBJECTIVE

SUBJECTIVE



TASKS, METHODS, 
AND OUTCOMESOBJECTIVE

SUBJECTIVE



CREATE THE STRUCTURE

O U T C O M E
A g e n d a

D e c i s i on?
P r o d uc t ?

T a s k ?
C o l l a b o ra t i on ?

C o n n e c t i on?

P U R P O S E
A l l  p a r t i c i pa n ts  

m u s t  k n o w  1 0 0 %  
o f  t h e  t i m e

P A R T I C I P A N T S
O N L Y

P e o p l e  w h o  h a v e  
c r i t i c a l  r o l e s

F A C I L I T A T I O N
A b o v e  t h e  w a t e r l i ne
B e l o w  t h e  w a t e r l i ne



CREATE THE STRUCTURE

O U T C O M E

Share Information
Advance Thinking
Provide Input
Make Decis ions
Bui ld Capacity
Bui ld Community
Improve Communicat ion

To Info rm

To Crea te

To Di s cu s s

To Dec ide

To Build Sk i l l

To Connec t

To Build Relat i on sh ip



CREATE THE STRUCTURE

P U R P O S E
A l l  p a r t i c i pa n ts  

m u s t  k n o w  1 0 0 %  
o f  t h e  t i m e

Part ic ipants understand importance of  their  presence
Al ign contr ibut ions with goals and object ives
Cult ivate ownership



CREATE THE STRUCTURE

P A R T I C I P A N T S
O N L Y

P e o p l e  w h o  h a v e  
c r i t i c a l  r o l e s

Expert ise
Author i ty
Role c lar i ty
Balance inc lus iv i ty with eff ic iency
Ensure diverse perspect ives



  

F A C I L I T A T I O N
A b o v e  t h e  w a t e r l i ne
B e l o w  t h e  w a t e r l i ne

Balance Above and Below
Manage Agenda
Invite Part ic ipat ion
Foster Col laborat ion
Encourage Communication

CREATE THE CONTAINER

Manage What,  Why, Who, and How



UNLOCKING MEETING 
MASTERY:

Leadership Insights: Team Dynamics

CREATE THE CONTAINER



TASKS, METHODS, 
AND OUTCOMES

CONFLICT
DECISION MAKING
POWER AND INFLUENCE
NORMS
ROLES
DEFENSE MECHANISMS
PSYCHOLOGICAL SAFET Y

OBJECTIVE

SUBJECTIVE



PSYCHOLOGICAL SAFET Y

OBJECTIVE

SUBJECTIVE



PSYCHOLOGICAL 
SAFET Y

OBJECTIVE

SUBJECTIVE



Are we all in 
agreement? This is the 3rd 

time she’s 
tried this!

Why does she 
talk over 

everyone?
This is 

never going 
to work!

What is she 
even talking 

about?

This is 
dangerous!



Are we all in 
agreement?

You are 
amazing! 100%!!

ABSOLUTELY!

Oh, my 
gosh, YES!



- Anonymous board member of Tesla to Elon Musk 
as quoted by Wired in DR. ELON & MR. MUSK

“NO ONE COMES UP 
WITH A GOOD IDEA 
WHEN BEING CHASED 
BY A TIGER.”



PSYCHOLOGICAL 
SAFET Y

A belief that one will not be punished or humiliated for 
speaking up with ideas, questions, concerns, or mistakes



‘PROJECT ARISTOTLE’

The central question: 

What makes teams, objectively, successful?

Team Performance Myths: 

Expertise

Influence of a shared educational background

Socializing outside of work

*What Google Learned From Its Quest to Build the Perfect Team 

- The New York Times Magazine



PSYCHOLOGICAL SAFET Y AS 
GATEKEEPER TO TEAM EFFECTIVENESS
5 Distinctive metrics 

4 Factors only valuable when a team is 
psychologically safe.*

* The five keys to a successful Google team - Rozovsky, J.

1 PSYCHOLOGICAL 
SAFETY

Team members feel safe to 
take risks and be vulnerable in 
front of each other

2 DEPENDABILITY
Team members get things 
done on time and meet 
Google’s high bar for 
excellence

3 STRUCTURE & 
CLARITY

Team members have clear 
roles, plans, and goals

4 MEANING Work is personally important 
to team members

5 IMPACT
Team members think their 
work matters and creates 
change



TO AVOID LOOKING ignorant
incompetent
intrusive
negative



WE STOP asking questions
admitting weakness

offering ideas
critiquing the status quo



VOLKSWAGEN 
DIESEL EMISSIONS 
SCANDAL



BOEING 737 
MAX CRISIS



WELLS FARGO 
ACCOUNT 
FRAUD SCANDAL



PSYCHOLOGICAL SAFET Y 
 VS 
ACCOUNTABILIT Y?
Finding the right point on a balance beam



IT IS NOT SIMPLY ABOUT FEELING GOOD 
IT IS ABOUT HIGH PERFORMANCE



THERE IS NO TRADE OFF

PS
YC
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M O T I V A T I O N  &  A C C O U N T A B I L I T Y

L o w

H i g h

L o w



WHERE WE OFTEN FIND OURSELVES
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M O T I V A T I O N  &  A C C O U N T A B I L I T Y

L o w

H i g h

L o w

C o m f o r t  Z o n e

A n x i e t y  Z o n eA p a t h y  Z o n e



WHERE WE WANT TO BE

PS
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M O T I V A T I O N  &  A C C O U N T A B I L I T Y

L o w
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L o w

C o m f o r t  Z o n e

A n x i e t y  Z o n eA p a t h y  Z o n e

L e a r n i n g  Z o n e



IT REALLY WORKS!



PIXAR





THE LEADERSHIP TOOLKIT

Source: The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
by Amy Edmondson



THE LEADERSHIP TOOLKIT

2 .  I N V I T I N G  PA R T I C I PAT I O N 3 .  R E S P O N D  P R O D U C T I V E LY1 .  S E T T I N G  T H E  S TAG E

Source: The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
by Amy Edmondson



THE LEADERSHIP TOOLKIT

1 .  S E T T I N G  T H E  S TAG E

Source: The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
by Amy Edmondson

A. Frame the Work, Frame the Situation

Set expectations about failure, uncertainty, and 
interdependence to clarify the need for voice

B. Emphasize Purpose

Identify what’s at stake, why it matters, and for whom

Accomplishes shared 
expectations and meaning



THE LEADERSHIP TOOLKIT

2 .  I N V I T I N G  PA R T I C I PAT I O N 3 .  R E S P O N D  P R O D U C T I V E LY1 .  S E T T I N G  T H E  S TAG E

Source: The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
by Amy Edmondson



THE LEADERSHIP TOOLKIT

2 .  I N V I T I N G  PA R T I C I PAT I O N

A. Demonstrate Situational Humility

-Acknowledge gaps

B. Practice Inquiry

-Ask good questions

-Model intense listening

C. Set Up Structures and Processes

-Create forums for input

-Provide guidelines for discussion

Accomplishes confidence 
that voice is welcome



THE LEADERSHIP TOOLKIT

2 .  I N V I T I N G  PA R T I C I PAT I O N 3 .  R E S P O N D  P R O D U C T I V E LY1 .  S E T T I N G  T H E  S TAG E



THE LEADERSHIP TOOLKIT

3 .  R E S P O N D  P R O D U C T I V E LY

A. Express Appreciation

-Listen

-Acknowledge and thank

B. Destigmatize Failure

-Look forward 

-Offer help

-Discuss, consider, and brainstorm next steps

C. Sanction Clear Violations

Accomplishes Orientation 
toward continuous learning



BUILDING AND REINFORCING PSYCHOLOGICAL 
SAFET Y IS THE RESPONSIBILIT Y OF LEADERS

AT ALL LEVELS OF THE ORGANIZATION



CREATE A CULTURE OF OPENNESS

Encourage 
Risk-Taking and 
Experimentation 

Model Vulnerability
Promote Inclusive 
Leadership

Provide Support 
and Resources

Celebrate 
Successes and 
Learn from Failures



JUST TAKE ONE STEP

L I S T E N



CHECK OUT

E N E R GY F O C U S H E A R T



THANK YOU
Please reach out for:

Consulting
Executive Coaching
Value Engineering

Marne Maykowskyj
marne.maykowskyj@vms-inc.com
Marne Maykowskyj, MSOD | LinkedIn
www.vms-inc.com

vms-inc.com

mailto:marne.maykowskyj@vms-inc.com
https://www.linkedin.com/in/marnemaykowskyj/
http://www.vms-inc.com/
http://www.vms-inc.com/
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